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Bylaws of the 

First Congregational Church of Auburn,  

United Church of Christ 
 

Amended [Month, Day, Year] 

 

 

 Article I:  NAME 
 

The name of this church is “The First 

Congregational Church of Auburn (CA), 

United Church of Christ.”   

 

Article II:  PURPOSE 
 

The purpose of this church is to invite all who 

would follow Jesus Christ regardless of age, 

race, gender, or sexual orientation to share in 

a commitment under God’s creative presence 

to seek, discover, grow, and serve the will of 

God through the ministries and mission in our 

community and the world. 

 

Article III:  GOVERNANCE 
 

The church accepts as its own, the faith and 

order of the United Church of Christ and 

seeks to manage its life accordingly.  

Therefore, the government of this church is 

vested in its members who exercise the right 

of control in all its affairs.  Legal matters are 

subject to the Articles of Incorporation filed 

with the State of California.  Although this 

church is subject to the control of no other 

ecclesiastical body, it accepts the obligations 

of mutual cooperation, counsel, and aid 

involved in the free fellowship of the 

churches of the United Church of Christ and 

pledges to share in their common aims and 

work.   
 

The church shall recognize and be governed 

through a written set of Bylaws, developed 

by selected members of the church with 

recommendations from the Church Council  

 

and Church members.  All revisions and 

amendments to the Church Bylaws shall be 

adopted after review by the Church Council 

and approval by a majority vote of of those 

present and voting at the Congregation’s 

Annual Meeting. 

 

Article IV:   FAITH AND COVENANT 
 

According to the Preamble to the 

Constitution of the United Church of Christ, 

this church acknowledges Jesus Christ as its 

sole head.  We look to God as revealed in 

sacred Scripture and to the presence and 

power of the Holy Spirit to achieve creative 

and redemptive work in the world.  Each 

member has the right to follow Scripture 

according to the dictates of his/her own 

conscience, under the enlightenment of the 

spirit in which this church interprets 

Scripture.  We recognize two sacraments:  

“Baptism,” and “Communion.” 
 

Although we have no “test” of faith, we 

embrace the following testimony:  We believe 

in God, who is ever creating; in Jesus Christ 

who opens us to God’s saving love in the 

world; and in the Holy Spirit who reveals 

God in our midst.  Believing this, we 

covenant: 

❖ To walk in love with God and one 

another in this church; 

❖ To attend its worship and participate 

in its sacraments and fellowship; 

❖ To grow in our understanding of the 

will of God; 
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❖ To live according to Jesus’ teachings; 

❖ To share in the life, mission, and work 

of the church; 

❖ To proclaim God’s redeeming love 

for all; and 

❖ To be accepting, caring, and 

forgiving members of the church, the 

community, and the world. 

 

Article V:  MEMBERSHIP 
 

Section A.  Conditions: 
 

Any person desiring membership in this 

church can become a member by: 

❖ Presentation of satisfactory letters of 

transfer to the Clerk; or 

❖ Reaffirmation of faith; or 

❖ Confession of faith and baptism (if 

not previously baptized); or 

❖ Confirmation 
 

Section B.  Reception into Membership: 
 

Reception of new members will normally 

take place at a regular worship service of this 

church.  Those who are unable to attend (for 

illness or other reason) may be received by 

the Pastor(s) on behalf of this church. 
 

Section C.  Associate Members: 
 

Members of other churches who do not wish 

to surrender their primary church affiliation 

may be received as Associate Members upon 

request and approval by the Board of 

Membership and with notification to their 

church of primary affiliation.  Procedures for 

the reception of Associate Members shall be 

the same as for members.  Associate 

Members shall have the rights, privileges, 

and responsibilities of membership in this 

church. 
 

 

 

 

Section D.  Responsibilities of Members 

and Associate Members: 
 

Members and Associate Members pledge 

themselves to attend the regular worship 

services of the church and the celebration of 

Communion; to live the Christian life; to  

share in the life, mission and work of the 

church; to contribute to its support and 

benevolences; and to seek diligently the 

spiritual welfare of the membership and 

community. 
 

Section E.  Rights of Membership: 
 

All Members and Associate Members may 

participate and vote in the business and 

transactions of this church as set forth in these 

Bylaws.  They are eligible to represent the 

membership of this church as officials, serve 

on Boards and Committees and act as 

delegates and representatives of this church. 

In representing the church, it is understood 

that representatives will endeavor to report 

and secure support for any actions requiring 

a vote outside the church prior to casting a 

vote.   
 

Members and Associate Members may attend 

Church Council, Board and Committee 

meetings and, unless they are elected 

members of these groups, shall have voice 

but not vote.  Members and Associate 

Members may request and shall be given 

access to any reports, records, minutes or 

other public information, past and present, 

which deal with the public operations of this 

church. However, individual pledge 

information and personnel records shall not 

be made available. 
 

Section F.  Termination of Members and 

Associate Members: 
 

Any Member or Associate Member may 

request and will be granted by the Church 

Clerk a letter of transfer to any other 

Christian church.  Any Member or Associate 
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Member may request and will be granted by 

the Clerk a release from his or her covenant 

with this church. 

 

Section G.  Inactive Membership: 
 

In November of each year, the Church Clerk, 

Pastor, Chairpersons of the Boards of 

Membership and Worship will review the 

church rolls.  They may recommend transfer 

to the “inactive roll” of any person who: 
 

❖ Has an address unknown to the 

church; or 

❖ Has not communicated with the 

church for one (1) year; or 

❖ Has not attended church or 

contributed to its support for one (1) 

year. 
 

Persons on the inactive roll shall waive their 

rights and responsibilities of membership. 

Any person on the inactive roll may be 

restored to membership by submitting a 

request in writing for reinstatement to the 

Clerk. 

 

Article VI:  WORSHIP SERVICES AND 

BUSINESS MEETINGS 
 

Section A.  Worship: 
 

The hours of Sunday worship shall be set by 

vote of the Church Council.  Celebration of 

the sacrament of Communion will be at such 

times as set by vote of the Council.  Baptism 

will be set at such times as the Pastor decides.  

Other services of worship, inspiration, 

prayer, and study may be determined by the 

Pastor. 

 

Section B.  Annual Business Meeting: 
 

The Annual Business Meeting of this church 

corporation will be held on the fourth Sunday 

in January to hear reports from the Treasurer; 

Foundation Director(s); Clerk; to elect 

Officers, Delegates, and Board members; to 

approve the annual budget for the new year; 

to approve the Capital Improvements Plan as 

prepared by the Board of Buildings and 

Grounds and Foundation Director(s); to 

review the Annual Calendar of Events for the 

new year; and to transact any other business 

that may regularly come before the 

membership.  Annual reports from each 

Board must be submitted by the Annual 

Congregational Meeting in January and will 

be made available by the first Sunday in 

April. 
 

Section C.  Special Meetings: 
 

Business meetings other than the Annual 

Meeting and regularly held meetings of this 

church shall be called “special meetings.”  

They may be called by the Pastor, the 

Moderator, the Church Council, or by written 

request signed by a minimum of five percent 

(5%) of the membership, and received by the 

Church Clerk.  The nature of the business to 

be transacted shall be stated in the call. 
 

Section D.   Notices: 
 

Notices for the Annual Business Meeting and 

Special Meetings as signed by the Clerk, 

shall be posted at the church, announced in 

the Sunday Worship Bulletin for at least three 

Sundays prior to the meeting, and published 

in the Church Newsletter. 
 

Section E.  Quorum: 
 

A quorum for any church business or special 

meeting shall consist of twenty percent 

(20%) of the active membership as last 

reported to the Northern California/Nevada 

Conference of the United Church of Christ. 
 

Section F.  Voting: 
 

Members and Associate Members as listed 

on the Membership list are entitled to vote.  

Unless otherwise required by these Bylaws a 

majority vote of the Members and Associate 

Members present and voting is decisive. 
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Section G.  Procedure: 
 

The proceedings of all business meetings of 

this church and its constituent parts, except as 

provided in these Bylaws, shall be governed 

based on Robert’s Rules of Order—Newly 

Revised or otherwise amended or updated.  

The Moderator’s decision in any matter 

arising under Robert’s Rules shall be final 

and not subject to appeal. 

 

Section H. Ex-Officio Members: 
 

For purposes of these Bylaws when Ex-

Officio is stated it shall mean “voice without 

vote” for Council, Boards, and Committees. 

Ex-Officio members shall not be considered 

in the determination of a quorum.  

 

Article VII:  CHURCH COUNCIL 
 

Section A.  Composition: 
 

The Council shall consist of the Officers 

(Moderator as Council Chairperson, Vice-

Moderator, the Clerk, and the Treasurer) the 

Pastor(s), a representative of the Church 

Delegates, each Board Chairperson (or 

representative), and Director(s) of Education 

and Youth Ministries.  In the absence of the 

Moderator, the Vice-Moderator shall serve as 

Chair of the Council.  In the absence of the 

Vice-Moderator, the Clerk shall serve as 

Chair of the Council.  The Council shall 

consist of Members or Associate Members of 

this church.  The Pastor, church staff and 

appointees shall serve as ex-officio members. 
 

Section B.  Responsibilities: 
 

The Council shall direct, supervise, oversee, 

coordinate, and administer all activities and 

affairs of this church.  It should meet monthly 

on the second Tuesday of the month, unless 

the Council should agree otherwise not to 

meet.  The Council shall select Appointees 

(see Article X) and Committee Chairs (see 

Article XII).  The Council shall approve all 

policies of this church and shall have 

authority in all church matters subject to 

appeal by the congregation.  All Officers, 

Boards, Committees, and Delegates as 

defined in these Bylaws, shall be responsible 

to the Council. 
 

The Council shall establish a Bylaws 

Committee as necessary to review/update the 

Church’s Bylaws. The Council shall appoint 

four (4) representatives to serve on the 

Bylaws Committee.  The Parliamentarian 

shall serve as one of the members.  The 

Committee shall report Bylaw revisions to 

the Council and the Congregation for review.  

After taking recommendations from the 

Council and Congregation under advisement, 

the Committee shall present the updated 

Bylaws  

to the Congregation for final approval.  
 

Each September the Council shall consider 

and approve an Annual Events Plan based 

upon the planned activities of its Boards and 

Committees.  This Events plan shall outline 

the planned goals and supporting activities 

for the coming year. The Plan shall be 

prepared prior to the calendaring of annual 

church events at the Council’s October 

meeting.  This Events Plan shall be effective 

when approved by the Council. 
 

Section C.  Meetings: 
 

Two-thirds (2/3) of the voting members of 

the Council members shall constitute a 

quorum.  At any Council meeting, a majority 

of the total voting members of the Council 

membership is required to pass any motion.  

Voting members of the Council include the 

Chairperson of each Board (or designated 

representative), officers, and delegate 

representative.  Special meetings of the 

Council may be called by the Moderator, 

Pastor, or three (3) members of the Council. 
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Section D. Mid-Term Vacancy: 
 

When an Officer, Board, Committee, or 

Delegate vacancy occurs, the Moderator shall 

notify the Nominating Committee who will 

nominate with Council approval, a substitute 

to serve until the next Annual Business 

Meeting.  Should the Council determine that 

any Officer, Board member, Committee 

member, or Delegate has failed to perform 

his/her duties and does not resign his/her 

office, the Council at the request of that 

Board or Committee (or by its own initiative 

in the case of an Officer or Delegate) shall 

declare the office vacant after the Moderator 

has communicated with and then given the 

office holder ten (10) days written notice of 

the Council’s intent. 
 

Section E.  Annual Calendar of Events 

Planning Subcommittee: 
 

The Annual Calendar of Events Planning 

Subcommittee for the Council shall consist of 

the Moderator as Chair, the Vice-Moderator, 

the Treasurer, and the Pastor.  Other church 

members and interested persons may attend 

on an advisory basis. The Planning 

Subcommittee shall direct and supervise the 

preparation and development of the Annual 

Calendar of Events plan for the coming year.  

They shall coordinate the agenda of the 

Council to insure plan development and 

enactment are addressed in a timely manner. 

 

Article VIII:  PASTOR 
 

Section A.  The Charge: 
 

The Pastor shall provide leadership which 

enables the church to show God’s love 

throughout the local and worldwide 

community and to achieve its stated purpose.  

The Pastor’s responsibilities shall include 

(but not be limited to): care for the spiritual 

welfare of the members; preaching the Word 

of God; administration of the sacraments; 

general supervision of the work of the church 

in cooperation with the various Boards and 

Committees; and any other specific duties 

covered in the employment contract.  The 

Pastor shall follow the Code of Ethics 

appearing in the United Church of Christ 

Manual on Ministry and Manual on Ministry 

Supplements and Appendices. The Pastor is 

accountable to the church generally and shall 

work responsibly with the Council.  The 

Pastor shall be an ex-officio member of the 

Council as well as all Boards and 

Committees. 
 

Section B.  Calling of an Interim Pastor: 
 

When a vacancy occurs in the pastorate, the 

Church Council shall nominate an Interim 

Pastor Search Committee of five (5) people 

plus the Moderator. The Northern 

California/Nevada Conference of the United 

Church of Christ will be notified by the 

Search Committee of the vacancy.  Interim 

Pastor candidates must submit their 

applications to the Northern 

California/Nevada Conference for review.  

After review and interviews, the Interim 

Pastor Search Committee shall select a 

person who, in the Committee’s judgment, is 

best qualified to be called.  A contract will be 

negotiated and approved by the Finance 

Committee and the Church Council.  The 

Interim Pastor shall not become the 

permanent Pastor. 
 

Section C.  Calling the Pastor: 
 

When a vacancy occurs, a Search Committee 

of not less than five (5) nor more than nine 

(9) members, being a group representation of 

the entire church family,  

will be nominated by the Council and elected 

through a Special Meeting of this church 

called for that purpose by the Council.  The 

following procedures shall apply: 
 

❖ The Search Committee shall notify 

the Northern California/Nevada 
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Conference of the United Church of 

Christ to obtain procedural guidance. 

❖ The Search Committee shall report to 

and periodically advise the Council 

and Congregation of progress. 

❖ The Search Committee shall, after 

due and prayerful consideration of 

several candidates, recommend one 

candidate to this church for call. 

❖ The Pastor shall be called by eighty 

percent (80%) vote of the active 

church members present and voting at 

a special meeting of this church called 

by the Council. 

❖ During the call, the terms of the 

relationship (i.e. employment 

contract) shall be stated including:  

stated duties, salary, vacation, 

pension, insurance program, and all 

essential terms of the proposed 

relationship agreed upon between the 

candidate and the Personnel 

Committee. 

❖ Upon accepting a call to this church 

the Pastor shall, at the earliest 

opportunity, become a member of this 

church. The Council and the Pastor 

shall join in requesting that the 

Northern California/Nevada 

Conference of the United Church of 

Christ arrange for a Service of 

Installation or Recognition. 
 

Section D.  Dismissing the Pastor: 
 

By special meeting called for this purpose, 

this church may dismiss a Pastor by a two-

thirds (2/3) vote of the Active Members 

present and voting, and said termination, 

including all Pastoral duties, shall be 

effective on the date of the vote.  Total 

compensation will continue for up to ninety 

(90) days unless otherwise agreed by 

contract.  Notice of the dismissal shall be sent 

by the Church Clerk to the Northern 

California/Nevada Conference of the United 

Church of Christ for proper action. 

Section E.  Resignation: 
 

If the Pastor wishes to sever the relationship 

with this church and resign on his/her own 

initiative, the Pastor shall give thirty (30) 

days notice in writing to the Clerk.  Notice of 

such resignation shall be sent by the Church 

Clerk to the Northern California/Nevada 

Conference of the United Church of Christ 

for proper action. 

 

Article IX:  OFFICERS AND 

DELEGATES 
 

All officers and delegates of this church shall 

be nominated from the active Membership of 

this church, elected at the Annual Meeting 

and shall serve until their successors are 

elected.  The Moderator and Vice-Moderator 

shall be elected for one-year terms with the 

option of serving an additional one-year term.  

All other officers and delegates shall serve a 

two-year term with the option of serving an 

additional two-year term.  Any officer or 

delegate who has served two (2) consecutive 

terms cannot serve in the same capacity until 

at least one (1) year after his/her most recent 

term.  They are not compensated employees 

of this church.   
 

Officers and delegates shall report to the 

Council and be guided by the Council, unless 

otherwise specified by these Bylaws.  Any 

resignations shall be submitted in writing to 

the Council with a minimum of thirty (30) 

days notice. All officers and delegates may 

serve as ex-officio members of any Board. 

 

Section A. Moderator: 
 

The Moderator shall serve as the President 

and Chief Executive Officer of the 

incorporated church and shall preside over all 

Council and congregational meetings of this 

church.  The Moderator shall chair the 

Annual Calendar of Events Planning 

Subcommittee of the Council and serve on 
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the Foundation and Pastor/Parish Relations 

Committees and Budget Sub-Committee. 

The Moderator shall be a signatory to the 

church’s bank accounts.  
 

Section B. Vice-Moderator: 
 

In the absence of the Moderator, the Vice-

Moderator shall perform the duties of the 

Moderator.  The Vice-Moderator shall act as 

Vice-President of the church corporation.  

The Vice-Moderator shall chair the Personnel 

Committee and serve on the Foundation 

Committee. The Vice-Moderator shall be a 

signatory to the church’s bank accounts. The 

Vice-Moderator shall perform any other 

duties as directed by the Congregation or the 

Church Council.   
 

Section C. Clerk: 
 

The Clerk shall keep a record of the 

proceedings of the church and the Council.  

He/she shall keep an “Active Membership 

List” with addresses of active church 

members; dates and modes of their reception 

and removal (refer to Article V - Section A); 

and records of baptisms, weddings, and 

funerals which take place at this church. 
 

The Clerk shall meet as necessary with the 

Office Manager to review the Active 

Membership List.  A copy of the Active 

Membership List shall be made available in 

the church office prior to the Annual 

Business Meeting.  Written notice of any 

changes in membership status shall be sent to 

affected members. 
 

The Clerk shall coordinate with the Office 

Manager to issue all Letters of Transfer, 

Certificates of Membership and Letters of  

 

Release from Membership as voted by the 

Council; preserve in the files of this church 

all extraordinary communications and 

official written reports; notify all persons 

elected as Officers, Board and Committee 

members; give legal notice of all called 

church meetings; and make a statistical report 

at the Annual Business Meeting and to 

Council as necessary. 
 

Section D. Treasurer: 
 

The Treasurer shall have responsibility for 

administering all financial accounts and 

records in accordance with generally 

accepted accounting principles. The 

Treasurer shall be a signatory to the church’s 

bank accounts. Church expenditure checks 

and balances are set forth in Appendix B. 
 

  Specific routine responsibilities are: 
 

❖ Submit a letter to the Church’s bank 

stating the name(s) and title(s) of 

additional church finance personnel 

authorized as bank signatory, as 

approved by the Church Council, 

annually (refer to Appendix A); 

❖ Receive, count, and monitor all 

monies and properties received, 

disbursed, or held by the Church; 

❖ Properly record all receipts and 

deposit monies in depositories; 

❖ Keep accurate accounts for each 

contributor and prepare and distribute 

quarterly and annual giving 

statements to contributors; 

❖ Pay out budgeted funds for the church 

unless otherwise directed by the 

Finance Committee or the Church 

Council; 

❖ Prepare a monthly financial report to 

the Finance Committee and the 

Church Council;   

❖ Prepare an Annual Report for the 

January Business Meeting; 

❖ Maintain and file reports in 

accordance with accepted legal 

requirements for all salaried 

employees and staff.  The operating 

funds, building funds, and special 

permanent funds of the church shall 
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be recorded separately.  The signature 

of the Church Treasurer shall be 

registered as a co-signer on the 

church treasury funds, the safety 

deposit box, and building funds 

accounts; and 

❖ Make financial information available 

to the Chairperson of the Stewardship 

Campaign, and supply the Board of 

Community Ministries with reports of 

regular or special benevolence giving. 
  
Section E. Delegates: 
 

The United Church of Christ Northern 

California/Nevada Conference annually 

determines the number of authorized 

delegates for each church in the conference.  

One delegate is encouraged to be a 

representative from the youth of the church.  

The formula used by the Conference to 

determine delegates is included in the 

Conference Directory. 
 

The term for delegates shall be two (2) years, 

except in the case of a delegate elected to fill 

the unexpired term of a delegate who has 

resigned or been removed.  Elections for 

delegates shall be held at the Congregational 

Meeting each January. 
 

Delegates shall represent our church at the 

meetings of the United Church of Christ 

Sacramento Valley Association and the 

Northern California/Nevada Conference. 

 

Article X:  APPOINTEES 
 

All appointees of this church shall be 

nominated by the Nominating Committee, 

approved by the Council, and shall serve until 

their successors are appointed.  They are not 

compensated employees of this church.  

Appointees shall report to the Council and be 

guided by the Council, unless otherwise 

specified by these Bylaws.  Any resignations 

shall be submitted in writing to the Council 

with a minimum of thirty (30) days notice.  

An alphabetical listing of the appointees 

follows. 
 

Section A.  Communications/Public 

Relations Director: 
 

The Communications/Public Relations 

Director is responsible for all church-related 

public relations activities.  The Director may 

seek assistance in carrying out his/her duties 

from other church members.  The Director 

shall coordinate with the Office Manager and 

report to the Council as necessary. 
 

Some of major duties assigned to this 

individual include: 
 

• Contribute to the church newsletter 

which is to be compiled and 

circulated at regular intervals by the 

Office Manager or other Council 

designee; 

• Submit items of church concern and 

interest (with Senior Pastor approval) 

to media outlets, such as:  print, 

internet, radio and/or television; 

• Circulate news of speakers, special 

programs, or events in the church; 

• Coordinate the use of all church 

bulletin boards and signs.  Current 

happenings shall be posted and 

displayed attractively; 

• Oversee and coordinate the creation 

of a new church directory when 

Council deems it necessary; and 

• Maintain and update the church 

website in consultation with the 

Office Manager. 
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Section B.  Congregational Church 

Retirement Community, Inc. (CCRC) 

Member: 
 

The Congregational Church Retirement 

Community, Inc. (CCRC) is the ownership 

entity of Auburn Ravine Terrace (ART).  The 

CCRC member is the First Congregational 

Church’s representative to that corporation. 
 

The CCRC Member shall be the liaison to the 

Board of Community Ministries and may be 

a member of the Auburn Ravine Terrace 

(ART) Board of Directors. 
 

Section C.  Design Consultant: 
 

The Design Consultant shall advise the Board 

of Buildings and Grounds regarding 

architectural and design changes for the 

purpose of consistency and aesthetic appeal. 
 

Section D. Environmental Awareness 

Advocate: 
 

The Environmental Awareness Advocate is 

responsible for promoting environmental 

awareness through the oversight of a 

Green/Environmental Sub-Committee that 

may be open to all interested church 

members. The Sub-Committee provides 

church education in “best practices” for 

environmental stewardship of our natural 

resources.  
 

Section E.   Foundation Director(s): 
 

The Foundation Director(s) shall advise the 

Foundation on all investments and maintain 

all Foundation records and history.  The 

Foundation Director(s) shall report to the 

Finance Committee and the Church Council 

quarterly and to the Congregation during its 

Annual Congregational meeting. 

 

Section F.  Historian: 
 

The Historian shall work in conjunction with 

the Officers, Boards, and Committees of this 

church.  The Historian shall keep current the 

archival files of this church including, but not 

limited to: church bulletins, parish papers, 

and items marking special occasions.  The 

Historian shall keep pictures and photocopies 

of newspaper clippings pertaining to this 

church as well as local items having an 

impact on this church.  He/she shall make 

arrangements for proper storage of all records 

and important documents for safe keeping.  

Documents may need to be reproduced (i.e. 

digitized, etc.) for ease and care of keeping.  

The Historian shall be responsible for 

updating the written history of this church. 
 

Section G. Parliamentarian: 
 

The Parliamentarian shall assist the 

Moderator in the conduct of business 

meetings of the church, seeking to facilitate 

business by adherence to the Church Bylaws 

and Robert’s Rules of Order—at all Council 

and Congregational meetings. 
 

Section H. Webmaster: 
 

The Webmaster is responsible for designing 

and maintaining the church website 

(www.1ccauburn.org) with approval from 

the Church Council.  The Webmaster is to 

design the website so it allows the church to 

reach out to both visitors and members 

providing information that describes who we 

are, who we represent, what our mission is as 

well as being a useful resource to all users.  

All requests for changes to the website that 

are deemed to be questionable or possibly 

controversial will be referred to the Church 

Council for review and approval.  All 

decisions will be based on the best interests 

and protection of the church, the purposes of 

the website, and any relevant safe church 

policies relating to the website.  

 

Article XI:  BOARDS 
 

All voting members of Boards shall be 

nominated from the membership of this 

http://www.1ccauburn.org/
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church and elected at the Annual Meeting. 

The term of membership will generally be a 

period of two (2) years unless specified.  No 

member may serve more than two (2) 

consecutive terms.  Any member who has 

served two (2) consecutive terms cannot 

serve on the Board again until at least one (1) 

year after his/her most recent term.  One-half 

of the Board is elected on alternating years.    
 

If it becomes obvious that a Board member is 

not attending meetings or performing their 

duties, the Chairperson at his/her prerogative 

may contact the member to discuss the 

absences and the Chairperson may take 

action to recommend to the Council removal 

of the member. Three (3) unexcused absences 

shall be considered the basis for such 

consideration. 
 

All Boards should meet monthly to 

accomplish their charge.  All Boards of this 

church shall elect a chairperson.  Boards shall  

report to the Council and be guided by  

the Council, unless otherwise specified by 

these Bylaws.  The Pastor and Moderator are 

ex-officio members of all Boards. 
 

Boards should promote and demonstrate 

environmental awareness and earth 

stewardship in the completion of their 

mission and tasks. 
 

Please note that specific duties pertaining to 

each Board may be found in Board Procedure 

Manuals.  An alphabetical listing of the 

Boards follows. 
 

Section A. Board of Buildings and 

Grounds: 
 

This Board shall have responsibility for the 

care and management of church properties 

and supplies and shall prepare contracts to be 

executed by the Board Chair pertaining to 

such properties.  The Buildings and Grounds 

Board, in consultation with the Design 

Consultant, shall have the authority to make 

repairs, additions, and alterations to church 

facilities as deemed necessary and 

appropriate as per the Annual Church Budget 

and Foundation allotment and with the 

approval of the Council.  

The Board shall also be responsible for 

developing a long-range five-year plan for 

improvements and modifications to church 

facilities.  This plan shall be reviewed and 

updated annually.  The Buildings and 

Grounds Board shall prepare an annual 

Capital Improvements Plan to be approved 

by the Council and by the Congregation at  

its Annual Meeting. Plan development shall 

consider the recommendations of the five-

year long-range plan.  

  

This Board shall also provide and support a 

Technical Sub-Committee to design, 

implement, maintain, and staff operations for 

all church technical equipment.  Such 

equipment includes, but is not limited to:  

computers, Wi-Fi, video systems, sound 

systems, phones, printers, copiers, and air 

conditioners and furnaces.  
 

Section B. Board of Community 

Ministries: 
 

This Board shall be responsible for planning 

and coordinating all church sponsored 

outreach programs.  The Board shall evaluate 

current community and global outreach needs 

and educate the congregation concerning 

these needs.  It shall encourage support of 

various local and global outreach  

ministries through financial contributions 

and personal service.  This Board shall 

support the church’s outreach programs and 

determine how the church’s Community 

Ministries fund will be allocated. 
 

Section C:  Board of Faith Formation: 
 

This Board, in cooperation with the Christian 

Education Director, who shall serve as an ex-

officio member of the Board, shall have 
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responsibility for overseeing the church’s 

educational programs.  These include 

programs for adults, youth, and children.   
 

This Board shall also oversee the Youth 

Ministries Program (Junior and Senior High) 

whose Director shall also serve as an ex-

officio Board member.  The Board of Faith 

Formation shall be responsible for 

determining the use of all church school 

funds.  The Board shall also oversee the 

church library. 
 

Section D.  Board of Membership:   
 

This Board shall be responsible for 

maintaining and growing the membership of 

the church.  It shall be responsible for making 

visitors, new members, and active members 

feel welcome.  Working in conjunction with 

the Office Manager, this Board shall provide 

for follow-up contact with visitors and new 

members whenever possible.  It shall be 

responsible for conducting new member 

classes and for coordinating activities aimed 

at attracting and welcoming new visitors to 

our church.  This Board shall be in charge of 

maintaining contact with visitors, new 

members, and members who have not been 

able to attend regularly, to insure that these 

people feel welcomed and included within 

the life of the church.  
 

Section E.  Board of Parish Life: 
 

The Board of Parish Life shall be responsible 

for supporting church activities which 

stimulate church membership interaction.   
 

 

Section F.  Board of Worship: 
 

The Board of Worship shall be responsible 

for working with the Pastor(s) in ministering 

to the spiritual needs and interests of the 

church and community.  As requested by the 

Pastor(s), they will assist in planning worship 

services.  They oversee the church music 

program and assist the Pastor(s) in preparing 

and administering church sacraments 

(Baptism and Communion). The Board shall 

be responsible for aesthetic enhancements of 

the church sanctuary.  This Board appoints a 

wedding/memorial service coordinator to 

assist families with any ceremonial needs.  

The Board of Worship coordinates and 

supports worship volunteers and serves as a 

resource to spiritual supporting activities.  

 

Article XII:  COMMITTEES 
 

All Committees should meet as necessary to 

accomplish their charge.  The Senior Pastor 

and Moderator are ex-officio members of all 

Committees. Please note that specific duties 

and membership composition pertaining to  

each Committee may be found in the 

Procedures Manual.  An alphabetical listing 

of the Committees follows. 
 

Section A.  Finance Committee: 
 

The Finance Committee shall be responsible 

for overseeing the financial operations of the 

church.  This Committee, in cooperation with 

all other church boards, shall prepare an 

Annual Church Budget that supports the 

operations of church programs and 

maintenance of church facilities.  The Budget 

shall be reviewed and approved by  

the Church Council with final approval by the 

Congregation. 

 

The Committee shall be responsible for 

conducting the annual Stewardship Pledge 

Drive.   
 

 

Section B.  First Congregational Church of 

Auburn/UCC Foundation Committee: 
 

Members of the Foundation Committee must 

be members of the church and are: the 

Foundation Director(s); Treasurer;  

Chairpersons of the Board of Buildings and 
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Grounds; the Moderator; Vice-Moderator; 

and the Pastor. 
 

The purpose of the Foundation is to provide 

for unbudgeted needs of the church 

including, but not limited to, major 

maintenance projects, new capital expenses 

and enhancement of the church assets. No 

portion of the income generated by the 

Foundation may be used for the annual 

operational budget of the church.  
 

In addition, consideration shall be made to 

both local and national outreach efforts and 

programs.  Outreach funds shall be forwarded 

to the Board of Community Ministries for 

their administration.   
 

It should be noted that in all dealings with the 

Foundation that the following is applicable: 
 

❖ The “fixed balance” is to be construed 

as the total of all monies gifted to the 

Foundation plus accumulated 

income;  

❖ The income from the Foundation is 

the total increase in value of the fixed 

balance which may include interest, 

dividends, and appreciation in value 

of investments;   

❖ The “spendable income” is equal to 

ninety percent (90%) of the income 

for a given year to September 30th.  

The remaining ten percent (10%) of 

the year’s income shall be added to 

the fixed balance to become the 

subsequent year’s new fixed balance; 

❖ The Foundation year-end shall be 

September 30th so as to precede that 

year’s budgeting process.  If the 

Foundation has a profit at the year-

end, the Foundation Director(s) shall 

meet with the Foundation Committee  

to discuss possible expenditures from 

the Foundation;   

❖ The Foundation Committee with 

recommendations from the 

Director(s) shall determine project 

priority and management to be 

presented to the Church Council for 

final approval;  

❖ A given year’s defined spendable 

monies need not be spent if 

appropriate projects are not identified 

and agreed upon.  Those monies will 

carry over to the next year’s 

spendable income and are available 

during the year for projects brought to 

the Council by the Foundation 

Committee.  Monies shall not be 

spent that reduce the fixed balance 

without Council’s recommendation 

and approval of the Congregation by 

a simple majority of those present and 

voting. 

❖ The Foundation Committee, with 

recommendations from the 

Director(s), shall determine the asset 

allocation and shall re-balance that 

allocation not less than once per year.  

In the event the Foundation 

investments lose in value over a given 

year or years, no monies will be 

deemed spendable until that Fixed 

Balance is made whole once again.  

When new monies are given to the 

Foundation, they will be added to the 

Fixed Balance.  

❖ In the event of an unexpected 

circumstance requiring 

immediate funding, Foundation 

principle may be invaded under 

the following conditions: 

1. No other means of acquiring 

funds are available. 

2. The Foundation loan is approved 

by Church Council. 

3. The Council and Foundation 

Committee agree that future 

Foundation gains will be used to 

refund the loan before any other 

expenditures. 
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Section C.  Nominating Committee: 
 

The Nominating Committee shall be 

responsible for soliciting all nominees for all 

elected Officers, Board Members, Church 

Appointees, and Delegates.  At its June 

meeting the Church Council shall appoint a 

Nominating Committee.  The Nominating 

Committee shall report to the Council as 

necessary. 
 

Section D. Pastor/Parish Relations 

Committee: 
 

The Pastor/Parish Relations Committee shall 

consist of the Moderator plus five (5) to eight 

(8) members reflecting broad and diverse 

views within the congregation.  Members 

will be selected by joint recommendation of 

the pastor(s) and the Moderator, with 

approval by the Church Council.  No paid 

church staff may serve on this Committee.   
 

This Committee should meet at least 

quarterly to provide an open dialogue 

between the Pastor and Congregation.  The 

Committee shall report to the Council as 

necessary and with respect to confidentiality.   
 

Section E.  Personnel Committee: 
 

The Personnel Committee shall be 

responsible for all matters dealing with 

church personnel matters.  These include:  
 

❖ Annual and probationary evaluations, 

including the Pastor;  

❖ Worker compensation and 

conditions;  

❖ Budget recommendations related to 

personnel;  

❖ All church employee hiring and 

dismissal activities; and 

❖ Development of job descriptions for 

each non-ministerial employee.   

The Committee is chaired by the Vice-

Moderator and its membership includes a 

representative from each Church Board and a 

representative from the Finance Committee.  

The Personnel Committee shall meet and 

attend to required personnel duties and report 

to the Council. 
 

Section F.  Special Conferences and 

Lectures Committee: 
 

The Special Conferences and Lectures 

Committee provide support for lectures, 

conferences, and speakers hosted by the First 

Congregational Church of Auburn, UCC.  

This Committee consists of five (5) members 

to include at least one (1) member from the 

Boards of Faith Formation and Parish Life, 

and the Communications/Public Relations 

Director.  This Committee shall report to the 

Council as necessary. 
 

Section G.  Special Events Committees: 
 

These Committees are responsible for 

overseeing all social and fundraising church 

events such as the Crab Feed, the 

International Dinner, the Rummage Sale, the 

Halloween Carnival, and breakfast events 

(i.e. Breakfast Boys).  The Special Events 

Committees shall report to the Council. 
 

Section H.  Fire Prevention, Safety, and 

Security Committee: 

 

The Fire Prevention and Security Committee 

shall be responsible for overseeing all matters 

dealing with fire prevention and building 

security.  The Committee shall report to the 

Church Council as necessary. 
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Appendix A -- Operating Tasks 
 

January: 

• 1st Week-Finance Budget sub-Committee develops Final Budget (Bylaws Article XII-Section A) 

• Council approves Final Budget (Bylaws Article XII – Section A) 

• Boards Submit Annual Reports to Clerk by Annual Business Meeting (By laws Article VI-Section B) 
• Final Budget to be made available to Congregation one (1) week prior to the Annual Business Meeting 

(Procedures Manual—Budget Sub-Committee Duties) 
• Annual Business Meeting – Fourth Sunday (Bylaws Article VI– Section B)  

❖ Review Calendar of Events 

❖ Review Foundation Committee’s Annual Report 
❖ Clerk Makes Annual Membership Statistical Report 
❖ Present Financial Report 

❖ Congregation approves Annual Budget 

❖ Approve Capital Improvement Plan 

❖ Elect Officers, Board Members, and Church Delegates 
 

February: 

• Boards elect Chairpersons (Bylaws Article XI) 

• Council approves Church Appointees and Pastor/Parish Relations Committee Members (Bylaws Article X 

and Article XII-D) 

• Treasurer designates additional finance personnel to be a signatory to the Church’s bank accounts, with 

approval by the Church Council (Bylaws Article IX – Section D) 

• Treasurer to submit a letter to the Church’s bank stating the name(s) and title(s) of additional church finance 

personnel authorized as bank signatory, as approved by the Church Council (Bylaws Article IX – Section D) 
 

April: 

• Annual Reports Available for distribution on first Sunday (Bylaws Article VI – Section B) 
 

June: 

• Council appoints Nominating Committee (Bylaws Article XII – Section C) 
 

August: 

• Annual Calendar of Events Subcommittee Meets (Bylaws Article VII – Section E) 

• Personnel Committee prepares Pastor’s Annual Evaluation (Procedures Manual – Personnel Committee) 

• Personnel Committee reviews church staff evaluations prepared by the Pastor (Procedures Manual – 

Personnel Committee) 
 

September: 

• Council considers/approves Annual Calendar of Events (Bylaws Article VII – Section B) 

• Personnel Committee prepares annual employee salary recommendations and submits them to the Budget 

Committee before September 15th (Procedures Manual – Personnel Committee) 
• Preliminary Budget Committee Meeting – First Week (Procedures Manual-Finance Committee) 
• Stewardship Pledge Drive (September through Stewardship Sunday in October) (Procedures Manual – 

Finance Committee) 
 

October: 

• Council creates/approves the Annual Calendar of Events (Bylaws Article VII – Section B) 
• Foundation Committee Meeting (Procedures Manual – Foundation Committee) 

 

November: 

• Clerk reviews Annual Church Roles (Bylaws Article V – Section G) 

• Board of Buildings and Grounds submits its Annual Capital Improvement Plan to Council for approval (Bylaws 

Article XI – Section A) 
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Appendix B 

 

Church Expenditures Checks and Balances and Authorization

 

 

 

 
ITEMS:  INITIATED OR   SHALL BE APPROVED 

  REQUESTED BY:   AUTHORIZED BY: 

 

 

1. Bank Checks*:  The Treasurer    The Budget 

 

    The Moderator,     Under the Direction of 

The Vice-Moderator,   the The Treasurer  

And Treasurer   

A Board Chair 

 

A Board or Committee   The Related Board Chair 

Member, or Appointee 

 

2. Stocks Securities & Bonds: The Director(s) of Foundation  In Conjunction with the Treasurer 

The Foundation Committee 

 

3. Purchases: 

 

Made Within Budget  A Board or Committee Member,  In Conjunction with   

   or Appointee    The Related Board 

         Chairperson 

 

Made Outside of the  A Board or Committee Member,  The Church Council 

Budget   or Appointee 

 

Within Budget  Committee Member   In Conjunction with 

         Related Board 

      

 

4. Services & Contracts: 

 

General Operations/  A Member of the Board of  The Chairperson of Buildings 

Maintenance   Buildings and Grounds   and Grounds 

     

 

Budget Funded Projects A Member of the Board of      The Church Council 

      Buildings and Grounds    

                                                                 

 

Foundation Funded Projects The Foundation Director(s)  The Foundation Committee 

 

 

Real Estate   The Church Council   The Congregation 

 

 

*The authorized bank signatories include the Moderator, the Vice-Moderator, the Treasurer, and designated finance personnel 

per Article IX, Section D.   
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